








PROGRAM: PROGRAM ELEMENT:

PROGRAM MISSION:

COMMUNITY OUTCOMES SUPPORTED:

FY02 FY03 FY04 FY05 FY06
ACTUAL ACTUAL ACTUAL BUDGET CE REC

Outcomes/Results:
7.3 6.3 5.2 4.3 4.5

2.0 6.5 0.0 3.3 0.0

22 20 16 15 14
1 2 0 1 0

Service Quality:
36 37 35 35 36

100 100 100 100 100

Efficiency:
90 95 119 115 124

Workload/Outputs:
301 318 308 320 313

50 31 30 30 30
Inputs:

31,640 32,990 c40,310 40,420 42,560
1.4 1.4 c1.5 1.5 1.5

Notes:

EXPLANATION:

Expenditures ($)
Workyearsb

Average cost per inspection ($)

Number of licensed facilities tested
Number of tests of non-licensed facilities (DLC dispensaries)

Number of sales to minors violations in non-licensed (DLC) facilities

Percentage of licensed facilities tested at least once per year    
Percentage of non-licensed facilities (DLC dispensaries) tested at
     least once per year

     sold to minors  
Percentage of non-licensed beverage facilities (DLC dispensaries) 
     tested that sold to minorsa

Number of sales to minors violations in licensed facilities

PROGRAM MEASURES

Percentage of alcoholic beverage-licensed facilities tested that     

LIQUOR LICENSE COMMISSIONERS

To reduce and ultimately eliminate alcohol sales to minors

• Young people making smart choices
• Respect for the law
• Healthy children and adults

PROGRAM PARTNERS IN SUPPORT OF OUTCOMES:  County Attorney's Office; under-21 employees.

The Board of Liquor License Commissioners has implemented an aggressive enforcement program to decrease violations related to the sale 
of alcoholic beverages to minors, using compliance checks by under-age  testers.  Facilities licensed for alcoholic beverages are tested by 
sending in under-age testers who attempt to purchase such beverages.  The initial violation rate for the first year of these tests (FY92) was 36 
percent.  Compliance checks with under-age testers have continued on a weekly or monthly basis since that time.  The FY04 violation rate was 
4.7 percent, and it has been as low as 2 percent (in FY97).   

Montgomery County's violation rate is currently one of the lowest in the country (any violation rate less than 10 percent is considered 
outstanding).  The substantial decrease in licensed facilities selling alcoholic beverages to minors can be attributed to continuous monitoring of 
these facilities.  Licensees are aware that compliance checks by under-age testers are conducted on a weekly and/or monthly basis.  Equally 
important are the stiff penalties assessed to licensees.  First-time violators are fined $1,000.  Repeat violators have been fined up to $20,000, 
issued a six-month license suspension, or have had their alcoholic beverage license revoked.  All fines, suspensions, and revocations are 
reported monthly in the Washington Post and in the Department of Liquor Control newsletter, which is issued to all alcoholic beverage licensed 
facilities.  Licensees are also made aware of this enforcement effort through press reports, notification letters from the Board of Liquor License 
Commissioners, and word of mouth.

In FY93, the Board of Liquor License Commissioners began to regularly monitor Department of Liquor Control dispensary stores ("County 
liquor stores") for sales-to-minors violations.  The FY04 sales-to-minors violation rate for the "County liquor stores" tested was a perfect 0 
percent - no violations were found.

MAJOR RELATED PLANS AND GUIDELINES:  Article 2B of the Annotated Code of Maryland (Alcoholic Beverages and Tobacco Tax 
Laws); Montgomery County Code, Appendix D (Rules and Regulations of the Board of Liquor License Commissioners); Board of Liquor 
License Commissioners Policy and Procedure 1-4, "Use of Underage Volunteers;" DLC Policy and Procedure #4-22, "Sales to Minors and 
Intoxicated Patrons."

aDLC dispensaries consist of the 25 retail liquor stores operated by the County's Department of Liquor Control.
bSince FY01, full-time, under 21, minimum wage employees of the Board of Liquor License Commissioners have been used for alcohol 
compliance checks (the availability of under 21 volunteers  has been significantly reduced in recent years).
cA part-time 0.4 workyear temporary Alcohol Enforcement Specialist position with the Board of Liquor License Commissioners was re-classified 
as a 0.5 workyear permanent position.

Alcoholic Beverage Enforcement Sales to Minors




